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CERTIFIED PUBLIC ACCOUNTANTS AND CONSULTANTS

Ogo LUTZ, SELIG & ZERONDA, cpas, L.LP.

INDEPENDENT AUDITORS’ REPORT

To the Board of Directors
Capabilities Partnership, Inc.
Pearl River, New York

Opinion

We have audited the accompanying financial statements of Capabilities Partnership, Inc. (a nonprofit
organization), which comprise the statements of financial position as of December 31, 2025 and 2024, and the
related statements of activities, functional expenses and cash flows for the years then ended, and the related notes
to the financial statements.

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial
position of Capabilities Partnership, Inc., as of December 31, 2025 and 2024, and the changes in its net assets and
its cash flows for the years then ended in accordance with accounting principles generally accepted in the United
States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United States of
America (GAAS). Our responsibilities under those standards are further described in the Auditor’s
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be
independent of Capabilities Partnership, Inc., and to meet our other ethical responsibilities in accordance with the
relevant ethical requirements relating to our audit. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance
with accounting principles generally accepted in the United States of America, and for the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, which raise substantial doubt about Capabilities Partnership, Inc.’s ability to
continue as a going concern within one year after the date that the financial statements are available to be issued.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore it is not a
guarantee that an audit conducted in accordance with generally accepted auditing standards will always detect a
material misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements, including omissions, are considered
material if there is a substantial likelihood that, individually or in the aggregate, they would influence the
judgment made by a reasonable user based on the financial statements.
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In performing an audit in accordance with GAAS, we:

Exercise professional judgment and maintain professional skepticism throughout the audit.

Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of Capabilities Partnership, Inc.’s internal control. Accordingly, no such opinion is expressed.

Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements.

Conclude whether, in our judgment, there are conditions or events considered in the aggregate that raise
substantial doubt about Capabilities Partnership, Inc.’s, ability to continue as a going concern for a
reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters that
we identified during the audit.

/% Sl ?}W/c/ﬁé, CCr

Latham, New York
May 6, 2026



CAPABILITIES PARTNERSHIP, INC.
(A Nonprofit Organization)

STATEMENTS OF FINANCIAL POSITION
YEARS ENDED DECEMBER 31, 2025 AND 2024

ASSETS
2025 2024
CURRENT ASSETS:
Cash and cash equivalents (Note 1) $ 526,627 $ 548,147
Restricted cash (Notes 1 and 2) 13,035 12,445
Grants and contracts receivable (Notes 1 and 3) 279,637 205,413
Due from related party (Note 13) 3,713 1,768
Prepaid expenses 45,295 29,345
Total current assets $ 868,307 $ 797,118
PROPERTY AND EQUIPMENT, NET (Notes 1 and 4) 20,802 13,616
RIGHT OF USE ASSETS (Note 9) 965,302 1,036,489
SECURITY DEPOSITS 30,629 30,629
TOTAL ASSETS $ 1,885,040 S$ 1,877,852
LIABILITIES AND NET ASSETS
CURRENT LIABILITIES:
Current portion of long-term debt (Note 6) $ 3915 $ 3,809
Current portion of operating lease obligations (Note 9) 69,836 66,153
Accounts payable 15,965 19,476
Accrued expenses 114,821 91,805
Accrued pension expense (Note 11) 45,000 40,000
Total current liabilities $ 249,537 $ 221,243
LONG TERM LIABILITIES:
Long-term debt, net of current maturities (Note 6) $ 135,173 $ 139,142
Long-term operating lease obligations, net of current maturities (Note 9) 904,695 974,531
Deferred compensation (Note 12) 31.500 23.000
Total long term liabilities $ 1,071,368 $ 1,136,673
NET ASSETS:
Without donor restrictions (Note 1):
Undesignated $ 459,969 $ 423,058
Board-designated (Note 14) 27,500 23,000
With donor restrictions (Notes 1 and 10) 76,666 73,878
Total net assets $ 564,135 § 519,936
TOTAL LIABILITIES AND NET ASSETS $ 1885040 $ 1,877,852

See notes to financial statements.



CAPABILITIES PARTNERSHIP, INC.
(A Nonprofit Organization)

STATEMENTS OF ACTIVITIES AND NET ASSETS

YEAR ENDED DECEMBER 31, 2025

Without Donor  With Donor
Restrictions Restrictions Totals
REVENUE AND SUPPORT:
Fees and grants from governmental and other agencies $ 2,239,263 63,159 § 2,302,422
Contributions and other support 5,143 - 5,143
Special events - 3,386 3,386
Contributed services 59,647 - 59,647
Interest income 3,141 - 3,141
Net assets released from restrictions:
Restriction satisfied by donor authorization 2,345 (2,345) -
Restriction satisfied by reporting requirements 61,412 (61,412) -
Total revenue and support $ 2,370,951 2,788 $ 2,373,739
EXPENSES:
Program services:
Traumatic brain injury $ 572,394 - $ 572,394
Epilepsy support services 398,016 - 398,016
ACCES-VR vocational program 304,685 - 304,685
Clinical information, referral and counseling 340,934 - 340,934
Supported employment OPWDD program 151,005 - 151,005
Family support services 175,062 - 175,062
Education grant - Epilepsy Coalition 62,647 - 62,647
McCarthy socialization/other 5,194 - 5,194
Total program services $ 2,009,937 - $ 2,009,937
Support services:
Management and general 319,603 - 319,603
Total expenses $ 2,329,540 - $ 2329540
CHANGE IN NET ASSETS $ 41,411 2,788 $ 44,199
NET ASSETS - BEGINNING 446,058 73,878 519,936
NET ASSETS - END $ 487,469 76,666 $ 564,135

See notes to financial statements.



CAPABILITIES PARTNERSHIP, INC.
(A Nonprofit Organization)

STATEMENTS OF ACTIVITIES AND NET ASSETS

YEAR ENDED DECEMBER 31, 2024

Without Donor  With Donor
Restrictions Restrictions Totals
REVENUE AND SUPPORT:
Fees and grants from governmental and other agencies $ 2,131,154  §$ 61,412 $ 2,192,566
Contributions and other support 4,243 - 4,243
Special events - 1,795 1,795
Contributed services 70,811 - 70,811
Interest income 10,880 2 10,882
Net assets released from restrictions:
Restriction satisfied by donor authorization 4,364 (4,364) -
Restriction satisfied by reporting requirements 59,052 (59,052) -
Total revenue and support $ 2,280,504 $ (207) $ 2,280,297
EXPENSES:
Program services:
Traumatic brain injury $ 534,645 $ -3 534,645
Epilepsy support services 397,765 - 397,765
ACCES-VR vocational program 265,635 - 265,635
Clinical information, referral and counseling 293,830 - 293,830
Supported employment OPWDD program 175,162 - 175,162
Family support services 171,711 - 171,711
Education grant - Epilepsy Coalition 63,227 - 63,227
McCarthy socialization/other 5,323 - 5,323
Total program services $ 1,907,298 $ - 8 1,907,298
Support services:
Management and general 362,362 - 362,362
Total expenses $ 2,269,660 $ - $ 2,269,660
CHANGE IN NET ASSETS $ 10,844 $ 207) $ 10,637
NET ASSETS - BEGINNING 435,214 74,085 509,299
NET ASSETS - END $ 446,058 $ 73,878 $ 519,936

See notes to financial statements.



CAPABILITIES PARTNERSHIP, INC.
(A Nonprofit Organization)

STATEMENT OF FUNCTIONAL EXPENSES
YEAR ENDED DECEMBER 31, 2025

Traumatic Epilepsy ACCES-VR Clinical OPWDD Family Epilepsy McCarthy Total Management Total Program
Brain Support Vocational Counseling Supported Support Coalition Socialization Program and and Support
Injury Services Program & Education Employment  Services Grant /Other Services General Services
Functional expenses:

Compensation
Salaries & wages $ 385480 $ 303,300 $ 210,056 $ 216,861 § 104,107 $ 137,957 $§ 47,745 $ 1,249 §$ 1,406,755 § 125,841 $ 1,532,596
Fringe benefits 115,128 88,925 56,493 60,253 27,999 30,476 13,216 335 392,825 21,559 414,384
Total compensation $ 500,608 $ 392225 $§ 266,549 $ 277,114 § 132,106 $ 168433 $ 60,961 $ 1,584 $1,799,580 § 147,400 § 1,946,980

Other expenses:

Rent § 25774 § - 8 7,449 § 58,600 $ 3,692 § -3 -3 - $ 95515 § 8,769 $ 104,284
Travel 6,527 - 22,091 1,022 10,949 3,906 333 - 44,828 194 45,022
Telephone 3,985 2,939 3,035 1,156 1,504 1,412 242 - 14,273 2,035 16,308
Supplies and materials 19,335 - 1,179 111 583 221 489 2,500 24,418 2,583 27,001
Staff development 2,563 - 690 - 342 36 622 - 4,253 12 4,265
Insurance 4,886 2,388 1,412 1,537 700 1,054 - - 11,977 2,958 14,935
Professional fees - - - - - - - - - 93,721 93,721
Technology 898 464 259 - 129 - - - 1,750 34,718 36,468
Repairs and maintenance 449 - - 681 - - - - 1,130 1,773 2,903
Miscellaneous 224 - 128 - 63 - - - 415 3,899 4,314
Consumer support/events - - - - - - - 1,110 1,110 - 1,110
Dues and subscriptions 448 - - - - - - - 448 - 448
Depreciation 363 - - - - - - - 363 2,111 2,474
Interest - - - - - - - - - 3,934 3,934
Equipment rental 2,353 - 681 - 337 - - - 3,371 1,123 4,494
Expensed equipment - - 61 - 30 - - - 91 2,479 2,570
MTA tax - - - - - - - - - 2,495 2,495
Utilities 3,981 - 1,151 713 570 - - - 6,415 899 7,314
Deferred compensation - - - - - - - - - 8,500 8,500
Total other expenses § 71,786 § 5791 § 38,136 $ 63,820 § 18,899 § 6,629 $ 1,686 $ 3,610 § 210,357 § 172,203 § 382,560
TOTAL EXPENSES $ 572,394 $§ 398,016 $ 304,685 $ 340934 $§ 151,005 $ 175,062 $ 62,647 $ 5,194 $ 2,009,937 § 319,603 § 2,329,540

See notes to financial statements.



CAPABILITIES PARTNERSHIP, INC.
(A Nonprofit Organization)

STATEMENT OF FUNCTIONAL EXPENSES
YEAR ENDED DECEMBER 31, 2024

Traumatic Epilepsy ACCES-VR Clinical OPWDD Family Epilepsy McCarthy Total Management Total Program

Brain Support Vocational Counseling Supported Support Coalition Socialization Program and and Support

Injury Services Program & Education Employment Services Grant /Other Services General Services
Functional expenses:
Compensation
Salaries & wages $ 341,965 $§ 303,562 $ 175520 $ 182472 § 116,545 $§ 135211 $ 49,530 $ 1,543 $ 1,306,348 § 120,488 § 1,426,836
Fringe benefits 97,579 83,470 46,775 47,719 31,036 30,004 11,645 406 348,634 25,182 373,816
Total compensation $ 439,544 $§ 387,032 $§ 222295 $ 230,191 $ 147,581 $ 165215 $ 61,175 $ 1,949 $ 1,654,982 $ 145670 $ 1,800,652
Other expenses:

Rent $ 29446 $ - 8 6,829 $ 58,000 $ 4345 $ -3 - 8 - $ 98,620 $ 9,225 §$ 107,845
Travel 6,910 - 18,692 180 11,895 4,529 180 - 42,386 41 42,427
Telephone 3,783 2,928 2,792 1,130 1,779 750 196 - 13,358 1,745 15,103
Supplies and materials 23,588 - 1,143 239 727 110 747 619 27,173 4,714 31,887
Staff development 2,102 - 488 - 310 - - - 2,900 150 3,050
Insurance 4,572 2,191 1,060 1,514 675 967 - - 10,979 2,685 13,664
Professional fees - - - - - - - - - 106,279 106,279
Technology 867 64 201 - 128 - - - 1,260 31,194 32,454
Repairs and maintenance - - - 955 - - - - 955 6,207 7,162
Miscellaneous 290 - 237 - 151 140 14 - 832 3,099 3,931
Consumer support/events - - - - - - - 2,755 2,755 - 2,755
Dues and subscriptions - - - - - - - - - 125 125
Consumer support/reimb. - - - - - - - - - 13,675 13,675
Depreciation 170 - - - - - - - 170 2,092 2,262
Interest - - - - - - - - - 4,222 4,222
Equipment rental 2,481 - 575 - 366 - - - 3,422 1,141 4,563
Expensed equipment 16,797 5,550 10,373 915 6,601 - 915 - 41,151 4,688 45,839
MTA tax - - - - - - - - - 1,704 1,704
Utilities 4,095 - 950 706 604 - - - 6,355 706 7,061
Recruitment - - - - - - - - - 23,000 23,000
Total other expenses $ 95101 $ 10,733 § 43340 $ 63,639 $§ 27,581 § 6,496 $ 2,052 § 3,374 $ 252316 $ 216,692 § 469,008
TOTAL EXPENSES $ 534,645 $ 397,765 $ 265,635 $§ 293,830 $ 175,162 $ 171,711 §$§ 63,227 $§ 5,323 $1,907,298 § 362,362 $§ 2,269,660

See notes to financial statements.



CAPABILITIES PARTNERSHIP, INC.
(A Nonprofit Organization)

STATEMENTS OF CASH FLOWS
YEARS ENDED DECEMBER 31, 2025 AND 2024

2025 2024

CASH FLOWS FROM OPERATING ACTIVITIES:
Change in net assets $ 44,199 §$ 10,637
Adjustments to reconcile change in net assets to
net cash provided by (applied to) operating activities:
Deferred real estate lease 5,034 4,195
Depreciation and amortization 2,474 2,262
Changes in operating assets and liabilities:
Decrease (increase) in:

Grants and contracts receivable (74,224) (5,020)
Due from related parties (1,945) (1,768)
Prepaid expenses (15,950) 7,467
Security deposits - 13,000
Increase (decrease) in:
Accounts payable (3,511 (1,156)
Accrued expenses 23,016 2,388
Accrued pension expense 5,000 -
Deferred compensation 8,500 23,000
Net cash provided by (applied to) operating activities $ (7,407) $ 55,005

CASH FLOWS FROM FINANCING ACTIVITY:
Repayments on long-term debt $ (3,863) $ (3,640)
Net cash applied to financing activity $ (3,863) $ (3,640)

CASH FLOWS FROM INVESTING ACTIVITIES:

Investment in certificates of deposit net $ - S 323,313
Leasehold improvements (9,660) (15,134.00)
Net cash provided by ( applied to) investing activities $ (9,660) $ 308,179

NET INCREASE ( DECREASE) IN CASH, RESTRICTED CASH

AND EQUIVALENTS $ (20,930) $ 359,544
CASH, RESTRICTED CASH AND EQUIVALENTS - BEGINNING 560,592 201,048
CASH, RESTRICTED CASH AND EQUIVALENTS - END $ 539,662 $ 560,592

SUPPLEMENTAL DISCLOSURE OF CASH INFORMATION:
Cash paid during the year:

Interest $ 3934 § 4,222
Lease expense - rent 104,284 107,845
Lease expense - equipment 4,494 4,563

See notes to financial statements.



CAPABILITIES PARTNERSHIP, INC.
(A Nonprofit Organization)

NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2025 AND 2024

(1) SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

This summary of significant accounting policies of Capabilities Partnership, Inc. (CPI or the

Organization), is presented to assist in understanding CPI’s financial statements. The financial statements and
notes are representation of CPI’s management, which is responsible for their integrity and objectivity. These
accounting policies conform to generally accepted accounting principles and have been consistently applied in
the preparation of financial statements.

a)

b)

Nature of Operations

Capabilities Partnership, Inc., is a not-for-profit corporation established in 2006 that assists people
with epilepsy, traumatic brain injury and other neurological impairments through various programs it
administers. CPI was formed to administer certain programs previously managed by the Epilepsy Society
of Southern New York, Inc. (Society), formerly a related not-for-profit organization.

The origins of CPI, however, date back to 1977 when Epilepsy Society of Southern New York, Inc.,
was incorporated as a 501(c)(3) entity in New York State. In 2006, CPI took over certain programs
previously administer by Society. In 2014, the two agencies merged and became one 501(c)(3) agency
operating under the name Capabilities Partnership Inc. dba Epilepsy Society of Southern New York.

Basis of Accounting

The accompanying financial statements were prepared on the accrual basis of accounting in
accordance with ASU 2016-14, Not-for-Profit Entities (Topic 958), Presentation of Financial Statements
for Not-for-Profit Entities.

Basis of Presentation

To ensure observance of certain constraints and restrictions placed on the use of resources, the
accounts are maintained in accordance with the principles of fund accounting. Net assets, revenues, gains,
and losses are classified based on the existence or absence of donor or grantor-imposed restrictions.
Accordingly, net assets and changes therein are classified and reported as follows:

Net Assets without Donor Restrictions — Net assets available for use in general operations and not
subject to donor or restrictions- (or certain grantor-) imposed restrictions. These net assets may be used
at the discretion of CPI’s management and the board of directors.

Net Assets with Donor Restrictions — Net assets subject to donor or - (or certain grantor-) imposed
restrictions. Certain donor or board-imposed restrictions are temporary in nature, such as those that will
be met by the passage of time or other events specified by the donor. Other donor-imposed board-
imposed restrictions are perpetual in nature, where the donor stipulates those resources be maintained in
perpetuity. We report contributions restricted by donors or board as increases in net assets with donor
restrictions if they are received with donor stipulations that limit the use of the donated assets. When a
donor restriction expires, that is, when a stipulated time restriction ends, or purpose restriction is
accomplished, net assets with donor or board restrictions are reclassified to net assets without donor or
board restrictions and reported in the statements of activities as net assets released from restrictions. CPI
donor restricted net assets were $76,666 and $73,878 at December 31, 2025 and 2024.



CAPABILITIES PARTNERSHIP, INC.
(A Nonprofit Organization)

NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2025 AND 2024

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Cont.)

d) Management’s Use of Estimates

The preparation of financial statements in conformity with accounting principles generally accepted
in the United States of America requires management to make estimates and assumptions that affect the
reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of
the financial statements and the reported amounts of revenues and expenses during the reporting period.
Due to the prospective nature, actual results could differ from those estimates.

Revenue Recognition

Under Accounting Standards Update (ASU) No. 2014-09 (Topic 606) — Revenue from Contracts with
Customers, revenue is recognized when promised goods or services are transferred to customers in an
amount that reflects the consideration to which the Organization expects to be entitled in exchange for

these good or services. The Organization utilizes a five-step framework as identified in ASU No. 2014-
09.

Funding includes resources without donor restrictions and with donor restrictions. While revenue
received from government contracts is expendable for specified purposes, they are generally considered to
be without donor restrictions. These contracts are in substance exchange transactions. An exchange
transaction occurs when funds are received in exchange for the performance of specified services.
Contributions received are recorded with donor restrictions or without donor restrictions.

Restricted funds are established to account for those resources available for use, but expendable only
for the purposes specified by the government agency or donor. All support that is restricted by the donor
is reported as an increase in net assets with donor restrictions depending on the nature of the restriction.
When a restriction expires, net assets with donor restrictions are reclassified to net assets without donor
restrictions and reported in the Statement of Activities as net assets released from restrictions.

Cash and Cash Equivalents

CPI maintained its cash at financial institutions which, at times, exceeded the federally insured
limits. At December 31, 2025, the Organization believes it is not exposed to any significant credit risk
related to its cash and cash equivalents.

For the purpose of the statement of cash flows, CPI considers all cash and other highly liquid
investments with original maturities of three months or less to be cash equivalents. At December 31, 2025

and 2024, cash equivalents consist of bank deposits, money market funds, and certificate of deposit.

The management of CPI has set up a cash reserve to accumulate funding for the deferred
compensation plan (See footnote 12).

10



CAPABILITIES PARTNERSHIP, INC.
(A Nonprofit Organization)

NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2025 AND 2024

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Cont.)

2

h)

»

Grants and Contracts Receivables

Generally, grants and contracts receivable are collected between 30 to 45 days of billing. Any
pledges to be received over a period of years are adjusted to their net present value.

Grant receivables consist of balances due from the New York State Adult Career and Continuing
Education Services (ACCES) under its Vocational Program, and the New York State Office for People
with Developmental Disabilities (OPWDD) under its Supported Employment Program, as well as other
governmental grants.

Allowance for Credit Losses

In June 2016, the FASB issued guidance (FASB ASC 326) which significantly changed how entities
will measure credit losses for most financial assets and certain other instruments that are not measured at
fair value through net income. The most significant change in this standard is a shift from the incurred
loss model to the expected loss model. Under the standard, disclosures are required to provide users of
the financial statements with useful information in analyzing an entity’s exposure to credit risk and the
measurement of credit losses. Financial assets held by CPI that are subject to the guidance in FASB ASC
326 are grants and contracts receivable.

CPI adopted the standard effective January 1, 2023. The impact of the adoption was not considered
material to the financial statements and primarily resulted in new/enhanced disclosures only.

Allowance for Doubtful Accounts

CPI uses the allowance method to account for uncollectible grants and contracts receivable. The
allowance for doubtful accounts is based on management’s identification and evaluation of past due
receivables, which includes an assessment of the individual factors that have contributed to delinquency.
Based on such an evaluation, CPI considers grants and contracts receivable to be fully collectible.
Accordingly, no allowance for doubtful accounts is considered necessary.

Property and Equipment

Purchased property and equipment are carried at cost. If donated, the asset is carried at fair value as
of the date of donation. Expenditures for additions, renewals and betterments that extend the useful lives
of property are capitalized; expenditures for maintenance and repairs are charged to expense as incurred.
Depreciation is computed using the straight-line method over the estimated useful lives of the assets.
Estimated useful lives vary from 3 to 10 years.

11



CAPABILITIES PARTNERSHIP, INC.
(A Nonprofit Organization)

NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2025 AND 2024

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Cont.)

k)

)

Contributions

Contributions received are recorded as net assets without donor restrictions or net assets with donor
restrictions, depending on the existence and/or nature of any donor-imposed restrictions. Contributions
that are restricted by the donor are reported as an increase in net assets without donor restrictions if the
restriction expires in the reporting period in which the contribution is recognized. All other donor
restricted contributions are reported as an increase in net assets with donor restrictions, depending on the
nature of restriction. When a restriction expires (that is, when a stipulated time restriction ends or
purpose restriction is accomplished), net assets with donor restrictions are reclassified to net assets
without donor restrictions and reported in the statements of activities as net assets released from
restrictions.

Contributed Goods and Services

CPI receives donated services from unpaid volunteers, including directors, who assist in the
advancement of CPI’s programs. CPI recognizes contributions of services received if such services: (a)
create or enhance nonfinancial assets, (b) require specialized skills, (c) are provided by individuals
possessing those skills, and (d) would typically need to be purchased if not contributed. Contributed legal
services amounted to $59,647 and $70,811 at December 31, 2025 and 2024.

Income Taxes

CPI is exempt from federal income taxes under section 501(c)(3) of the Internal Revenue Code;
therefore, no provision is made for the current or deferred tax expense. CPI uses the same accounting
methods for income tax and financial reporting.

Accounting standards prescribe a recognition threshold and measurement attribute for the financial
statement recognition and measurement of a tax position taken or expected to be taken on a tax return.
These standards also provide guidance on de-recognition of tax benefits, classification on the statement
of financial position, interest and penalties, accounting in interim periods, disclosure, and transition.

CPI has evaluated any uncertain tax positions, related to income tax contingencies, and determined
uncertain positions, if any, are not material to the financial statements. Penalties and interest assessed by
income tax authorities are included in operating expense, if incurred. CPI is no longer subject to
examination by federal and state taxing authorities for years prior to December 31, 2022.

12



CAPABILITIES PARTNERSHIP, INC.
(A Nonprofit Organization)

NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2025 AND 2024

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Cont.)

n) Functional Allocation of Expenses and Allocation of Supporting Service Expenditures

The costs of providing programs and other activities have been presented on a functional basis on the
statement of functional expenses. Accordingly, certain costs have been allocated among the programs
and supporting services benefited. These amounts are based upon allocation criteria, specific
identification, and management estimates.

0) Reclassification

Certain amounts from the prior year have been reclassified to conform to the current year’s
presentation.

p) Subsequent Events

CPI has evaluated subsequent events through May 6, 2026, which is the date the financial statements
were available to be issued and has determined that there are no material subsequent events that require
recognition or disclosure.

(2) RESTRICTED CASH

A restricted cash account was established for contributions received for the Chris McCarthy Socialization
Fund. The fund was established to honor the memory of Chris McCarthy, a long-time consumer of CPI.
Contributions to the fund are reported as an increase to net assets with donor restrictions. The family of Chris
McCarthy directs the use of the fund. As the family directs the use of the funds, they are reclassified to net
assets without donor restrictions.

(3) GRANTS AND CONTRACTS RECEIVABLE

The grants and contracts receivable related to individual and business contribution support and
governmental grants consisted of the following as of December 31, 2025 and 2024:

2025 2024 2023

ACCES-VR Vocational Program $ 48,800 $ 32,377 46,482
Traumatic Brain Injury 137,394 89,246 68,352
Epilepsy Support Services 43,821 42,613 40,973
Rockland County - 2,376 3,217
Supported Employment OPWDD Program 22,327 18,929 19,932
Family Support Services 19,336 18,802 18,079
Orange County - 3,219
Rockland Navigator 7,812 - -
Miscellaneous 147 1,070 139

TOTAL $ 279,637 $ 205,413 $ 200,393

13



CAPABILITIES PARTNERSHIP, INC.
(A Nonprofit Organization)

NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2025 AND 2024

(4) PROPERTY AND EQUIPMENT

The schedule of property and equipment is as follows:

2025 2024
Furniture and fixtures $ 28,101 §$ 28,101
Telephone equipment 5,000 5,000
Leasehold improvements 24,794 15,134
Subtotal 57,895 48,235
Less: accumulated depreciation (37,093) (34,619)
Total property and equipment, net $ 20,802 $ 13,616

Depreciation expense was $2,474 and $2,262 for the years ended December 31, 2025 and 2024.

(5) LINE OF CREDIT

CPI has a $100,000 business revolving line of credit agreement with a bank. The interest rate is subject
to change from time to time at a rate of 0.50 percentage points over the Wall Street Journal Prime Rate
amounting to 7.25% at December 31, 2025. The line is collateralized by all assets of CPI. The line was fully
available at December 31, 2025 and 2024.

(6) LONG-TERM DEBT

Long-term debt consists of the following:

2025 2024
Small Business Administrative (SBA) Economic Injury Loan due
September 2051, bearing interest at 2.75%; monthly installments of
$641 starting April 1, 2023 includes principal and interest. The loan is
collateralized by all tangible and intangible personal property owned
and acquired in the future. $ 139,088 $ 142,951
Less current maturities of long-term debt 3,915 3,809
TOTAL $ 135,173 § 139,142
Maturities of long-term debt are as follows:
2026 $ 3,915
2027 3,894
2028 4,002
2029 4,104
2030 4,228
Thereafter 118,945
TOTAL $ 139,088

Interest expense was $3,809 and $4,052 for the years ended December 31, 2025 and 2024.
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CAPABILITIES PARTNERSHIP, INC.
(A Nonprofit Organization)

NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2025 AND 2024

CONCENTRATION OF CREDIT RISK

The Organization maintains deposits consisting of cash and cash equivalents in excess of federally
insured limits. ASC section 825, Financial Instruments, identifies these items as a concentration of credit risk
requiring disclosure, regardless of degree of risk. The risk is managed by maintaining all deposits in high
quality financial institutions. Management believes CPI is not exposed to any significant credit risk related to
cash and cash equivalents.

CONCENTRATION OF REVENUE SOURCES

CPI receives a substantial part of its revenue from Medicaid and from the State of New York through
programs sponsored by three government agencies: The Office for People with Developmental Disabilities
(OPWDD), the New York State Department of Health (DOH) and Adult Career and Continuing Education
Services — Vocational Rehabilitation (ACCES-VR). Changes in the funding arrangements and methodologies
of these agencies could significantly impact CPI.

LEASES

In accordance with ASC 842, Leases, the Organization’s leases with terms longer than twelve months
are recorded on the statement of financial position. The Organization leases two of its facilities under non-
cancellable operating leases with terms varying from two to fifteen years. In addition, the Organization leases
office equipment under non-cancellable operating leases with terms of five years. As of December 31, 2025,
the operating lease right-of-use asset has a balance of $965,302, as classified as non-current asset on the
statement of financial position. The lease liability is $904,695, net of current portion of $69,836. The lease
liability is discounted to the present value of the lease payments using the Organization’s incremental
borrowing rate.

Lease commitments are as follows:

Real Estate Equipment Total
2026 $ 107,668 $ 4,431 $ 112,099
2027 94,211 1,907 96,118
2028 93,432 - 93,432
2029 93,432 - 93,432
2030 95,536 - 95,536
Thereafter 888,242 - 888,242
TOTALS $ 1,372,521 § 6,338 $ 1,378,859
Discount to PV (403,960) (368) (404,328)
Variable lease cost (9,229) - (9,229)
Net Lease $ 959,332 § 5,970 $ 965,302
Weighted average remaining lease term 12.6 years
Weighted average discount rate 6.57%
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CAPABILITIES PARTNERSHIP, INC.
(A Nonprofit Organization)

NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2025 AND 2024

LEASES (Cont.)

Real estate operating lease expense for the years ended December 31, 2025 and 2024 was $104,284 and
$107,845, respectively. Equipment operating lease expense for the years ended December 31, 2025 and 2024
was $4,494 and $4,563, respectively.

The Organization is obligated under a fifteen-year non-cancellable operating lease for its Pearl River
office located at One Blue Hill Plaza, Pearl River, NY, expiring February 2039; a two-year non-cancellable
operating lease agreement for its Orange County office located at 1108 Kings Highway, Chester, NY,
expiring January 2027.

NET ASSETS WITH DONOR RESTRICTIONS

Net assets with donor restrictions are available for the following purposes:

2025 2024
Socialization - Chris McCarthy $ 13,035 $ 12,445
Epilepsy Support Services 43,822 42,611
Family Support Services 19,337 18,801
Food Pantry 472 21
$ 76,666 $ 73,878

Net assets were released from restrictions by fulfilling the stipulations specified by government agencies
and donors as follows:

2025 2024
Socialization - Chris McCarthy $ 1,110 $ 2,755
Epilepsy Support Services 42,611 40,973
Family Support Services 18,801 18,079
Food Pantry 1,235 1,609
$ 63,757 $ 63,416
PENSION PLAN

CPI maintains a 401(k)-salary deferral and profit-sharing plan. CPI may make matching contributions,
non-elective discretionary contributions and required minimum contributions, subject to the top-heavy rules
or other legal requirements. The plan covers all employees who have attained age 21, have completed one
year of service and have worked over 1,000 hours. The plan includes a vesting schedule for employer
contributions that provides for 50% vesting after one year of service and 100% after two years of service.
CPI’s contribution to the plan was $45,000 and $40,000 for the years ended December 31, 2025 and 2024.

DEFERRED COMPENSATION PLAN

A non-qualified deferred compensation plan under Section 457(b) of the Internal Revenue Code was
adopted during 2024 benefiting a certain highly compensated employee. An accrual under the plan in the
amount of $8,500 and $23,000 was included for the year ended December 31, 2025 and 2024.
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CAPABILITIES PARTNERSHIP, INC.
(A Nonprofit Organization)

NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2025 AND 2024

RELATED PARTIES

In 2025 and 2024, the Executive Director of Administration at CPI was a Board member of the Epilepsy
Coalition of New York, Inc. (Coalition). CPI received grants in the amount of $69,114 and $68,178 from the
Coalition in 2025 and 2024, respectively.

CPI advanced funds on behalf of the Coalition for its operating expenses. CPI had a balance due from the
Coalition of $3,713 and $1,768 at December 31, 2025 and 2024.

The Coalition and CPI entered into a Facilities and Expense Agreement in which the Coalition agreed to
pay CPI $100 per month towards facilities and operating expenses and $10 for phone each month.

BOARD-DESIGNATED NEW ASSETS WITHOUT DONOR RESTRICTIONS

The Board of Directors has designated a portion of net assets without donor restrictions for the funding
of a non-qualified deferred compensation plan for a certain highly compensated employee. As of December
31, 2025 and 2024, board-designated net assets totaled $27,500 and $23,000, respectively.

Board-designated amounts are not subject to donor-imposed restrictions and may be made available for
operations at the discretion of the Board.

LIQUIDITY AND AVAILABILITY OF FINANCIAL ASSETS

Financial assets available for general expenditure that, without donors or other restrictions limiting their
use, within one year of the date of the statement of financial position, comprise the following:

2025 2024
Financial assets at year end:
Unrestricted cash and cash equivalents $ 526,627 $ 548,147
Grants and contracts receivable 279,637 205,413
Total financial assets at year end $ 806,264 $ 753,560
Financial assets available to meet cash needs for
general expenditures within one year $ 806,264 $ 753,560

Management believes liquidity levels are adequate to meet obligations as they become due, and sufficient
to sustain the Organization if receivable collection times slow or funding is reduced, based on its knowledge
of the present funding environment. CPI has an ongoing budget review process throughout the year to
monitor revenue, general expenditures, and receivable collections, which enables it to react to unexpected
changes in a timely manner.

In addition to financial assets available to meet general expenditures, the Organization has board-
designated net assets totaling $27,500 at December 31, 2025, which are not intended to be made available for
general expenditures; however, these amounts could be made available, if necessary, upon approval by the
Board.
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